NOTICE OF A SPECIAL MEETING

AGENDA for the Special Meeting to be held on Monday, July 25, 2022 electronically and in the
Council Chambers of the Municipal Office, 1 Mackenzie Boulevard, Mackenzie, BC.

CALLED TO ORDER AT 6:30 PM

We would like to begin by acknowledging the land on which we gather is within the traditional
territory of the Tse'khene People of the McLeod Lake Indian Band.

1. ADOPTION OF AGENDA

2. PUBLIC COMMENT AND QUESTIONS

In accordance with Section 99 of the Community Charter,
the purpose of this meeting is to solicit and review final
feedback from the public in regard to the 2021 Annual
Report prior to adoption.

Are there any members of the public in attendance this
evening who wish to comment on the agenda?

Administration are there any members of the public
attending through Zoom or Phone that wish to comment on
the Annual Report?

[Recess]

Administration are there any final comments from
phone/electronic attendees?



July 25, 2022

ADMINISTRATION REPORTS

a) Draft 2021 Annual Report #-#

THAT Council approves the 2021 Annual Report.

INQUIRIES

a) e In-person
e Online (Zoom)/phone
e Written comments received

ADJOURNMENT
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MACKENZIE

BRITISH COLUMBIA

COUNCIL REPORT

To: Mayor and Council

From: Administration

Date: July 19, 2022

Subject: Draft 2021 Annual Report
RECOMMENDATION:

THAT Council approves the 2021 Annual Report.
BACKGROUND:

The District of Mackenzie is required by Section 98 (1) of the Community Charter to prepare an Annual
Municipal Report which states goals and objectives for the coming year and demonstrates what
progress has been made toward the preceding year's goals and objectives. Additional information has
been included in the report where suitable to demonstrate progress of Council’s strategic priorities.

The Annual Report was made available for public inspection on June 23, 2022. The report has been
available on the District of Mackenzie website, our Let's Chat Mackenzie website, and hard copies at the
District Municipal Office. The Special Meeting tonight is being held in accordance with Section 99 of the
Community Charter which requires the District to host a meeting, at least fourteen days after the report
is made public, to provide citizens with time to review, ask questions and prepare submissions to
Council about the report.

As of July 21%* Administration has not received any submissions or comments related to the 2021
Annual Report.

COUNCIL PRIORITIES:

Strong Governance and Finances
e As the municipality's elected governing body, we serve all residents and businesses in the
community. We engage residents and stakeholders on important issues and make our decisions
through open and transparent processes. We are careful in our use of resources, mindful of the
need to maintain programs and services, while also meeting the community's infrastructure
needs.
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Respectfully Submitted,

il ) i :
vane. S/,
Diane Smith
Chief Administrative Officer
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COMMUNITY VISION

From its roots as a new town for forestry workers, Mackenzie has grown into a strong and supportive
community that residents are proud to call home. Supported by a healthy environment, Mackenzie's
economic base is now diverse and robust, providing consistent employment for residents. Recreation is key
to our high quality of life and healthy lifestyle, with exceptional natural features drawing residents outdoors.
Great community services and facilities complement the outdoors with opportunities to meet and engage
with neighbors, and the town takes great pride in how attractive it is for both residents and visitors.

Photo Credit: Marcus Paladino

DISTRICT MISSION

It is the mission of the District of Mackenzie to improve the lifestyle, services and opportunities to our
residents and visitors by:

1. Providing quality executive and administrative leadership from an open and responsible Council
and administration.

2. Providing quality services, recreational facilities and programs that promote and enhance livability
and a healthy lifestyle.

3. Maintaining a healthy environment and economic conditions that allow for business and
individuals to flourish and realize their full potential.
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MAYOR’S MESSAGE

Although the curtailments of the Canfor sawmill and
Paper Excellence Pulp Mill have weighed heavily on our
minds, our community has certainly not been dormant
during this period of uncertainty. In 2021, our community
celebrated some major accomplishments that will
support Mackenzie well into the future.

The Completion of the upgrade to the Mackenzie

Airport including the construction of a new

Terminal building, installation of an

environmentally approved fuel distribution system,

and purchase of de-icing and friction equipment.

Although these upgrades totaled $1,088,000, the

District of Mackenzie's financial support was $175,000 as we were successful in grant funding from
Northern Development Initiative Trust and the BC Air Access program.

With the assistance of $1 million in grant funding from the Forest Enhancement Society of British
Columbia, Highway 39 underwent a wildfire mitigation exercise that removed flammable woody
material to facilitate the smooth evacuation of the community along this important corridor. All
merchantable material was utilized by local processing facilities and local workers were hired to
complete the work.

Mackenzie hosted its first Annual Mountain Magic WinterQuest which provided residents and
visitors with a safe experience showcasing our beautiful outdoor environment.

Staff and Council have spent considerable time working with internet service providers and
funding partners to facilitate the improvement of Internet to our community. We are currently
awaiting notification of funding streams that will move this important project forward.

Our next municipal election will take place on October 15, 2022, and | encourage all residents to become
informed of the issues and challenges facing our community. We all have a role to play in the success
and sustainability of Mackenzie and each of us have contributions to make.

Sincerely

Mayor Joan Atkinson
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ORGANIZATIONAL CHART
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2018 - 2022 MAYOR AND COUNCIL

The District of Mackenzie Council is comprised of a Mayor and six Councillors, elected for four-year terms.
Municipal Councils are elected by the people and make decisions on behalf of the residents of our
municipality.

Mayor Joan Atkinson Councillor Andy Barnes Councillor Viktor Councillor Peter
Brumovsky Grogan
Councillor Amber Councillor Raye Councillor Jim Wiens
Hipkiss McMeeken
6
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COUNCIL PRIORITIES

The Council Priorities are designed to advance Council’s vision, mission, and operational plans for the
District of Mackenzie.

Council's Priorities for the 2021-2025 period reflect today’'s emerging issues and developing
opportunities. Council reviews the plan annually to respond to new ideas and changes in circumstances
that arise as we work through the 2021 - 2025 period. Community consultation is an important part
of setting priorities, achieving our goals (operational plans) and in updating Council’s Priorities.
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COUNCIL LIASION APPOINTMENTS

Committee/Position Elected Official
Deputy Mayor Andy Barnes, Amber Hipkiss, and Raye McMeeken
Regional District of Fraser-Fort George Liaison: Mayor Atkinson

Alternate: Jim Wiens
Second Alternate: Amber Hipkiss
Prince George Treaty Advisory Committee Liaison: Mayor Atkinson
Alternate: Jim Wiens
Municipal Library Liaison: Jim Wiens
Alternate: Amber Hipkiss

Emergency Executive Committee Mayor Atkinson, Peter Grogan, and Jim Wiens

Forestry Liaison Liaison: Mayor Atkinson

Alternate: Deputy Mayor

Northern Development Initiative Trust — Liaison: Mayor Atkinson
Regional Advisory Board Alternate: Amber Hipkiss
Asset Management Committee Liaison: Jim Wiens

Alternate: Amber Hipkiss

Chamber of Commerce Liaison: Viktor Brumovsky

Fire Hall Project Liaison Liaison: Peter Grogan

Mackenzie Gets Healthy Committee Liaison: Amber Hipkiss

Mining Liaisons Liaison: Andy Barnes and Peter Grogan

McLeod Lake Mackenzie Community Forest  Liaison: Amber Hipkiss

CNC Advisory Group Council Representative: Andy Barnes

New Horizons — Senior Inclusion Solutions Council Representative: Jim Wiens
Advisory Group

Outdoor Recreation Advisory Committee Council Representatives: Viktor Brumovsky

and Peter Grogan
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Mackenzie Wildfire Advisory Committee
BC Hydro Peace River/Williston Advisory
Committee

District Internal Grant Adjudication

Committee

Council Representatives: Andy Barnes

Liaison: Mayor Atkinson

Council Representatives: Peter Grogan and Raye

McMeeken

2021 COUNCIL REMUNERATION

Mayor Atkinson
Councillor Barnes
Councillor Brumovsky
Councillor Grogan
Councillor Hipkiss
Councillor McMeeken
Councillor Wiens

$28,315
$12,654
$12,001
$12,001
$12,745
$12,646
$12,001

10
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RECREATION SERVICES

Recreation Services Department oversees the operation and maintenance of the Recreation Centre,
Ernie Bodin Community Centre, Little Mac Ski Hill, John Dahl Trail, tennis court, outdoor rink, and
playground inspections in Mackenzie. Recreation staff work to enhance the lifestyle and health of
people in the community through a variety of quality programs and services based on public
consultation. Their dedicated team is committed to providing recreation services for people of all ages,

stages, and abilities.

Director of Recreation
Services

Administration
Manager

( )

Sport Tourism Program Clerk
Customer Service Reps

)

Facility & Events
Coordinator

Custodians
Building Operators
Grounds Maintenance
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2021 Recreation Centre Utilization

Recreation Centre Activities Number of Bookings
Fitness Centre 20,206
Skating 1,917
Aquafit 541
Pool 11,240
Curling 43
Climbing 290
Pickleball 1,133
Ski Hill 1,395
Batting Cage 71
Total Number of Bookings 36,836
13
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Recreation Services Action Planning

Actions Completed in 2021 Action Plan for 2022

15t Annual WinterQuest 2021, ice carvers and
trail light-up festival.

Pool boiler system and LED lights upgraded.

GRANT: Signature Trail, Park and Little Mac
Master Plan was completed.

GRANT: Started Outdoor Pickleball/Tennis
Courts renovation project with the cleanup of
existing court and addition of new posts/nets.

Purchased batting cage for arena floor.

GRANT: Compressor room upgrade and
addition of DDC system was completed.

Update the outdoor rink.

Assisted with the setup of the Scramble event
hosted by MORATA.

Started Ernie Bodin Community Centre needs
assessment.

Beautification projects in Spirit Square and
Little Mac — upgrading painting, flowers,
seating, and banners.

Fitness Instructor brought in for the weight
room and cardio room to help support and
coach users such as youth, seniors, women,
and adults.

Added ski/snowboard and martial arts lessons.

2" Annual WinterQuest 2021, ice carvers and trail
light-up festival - work with McLeod Lake Indian Band

Update fees and charges by-law.

GRANT: Implement recommendations from Signature
Trail, Park, and Little Mac Master Plan i.e., build Bike
Park, improve landscape at ski hill and add
community connector trail.

GRANT: Complete Outdoor Pickleball/Tennis Courts
resurfacing portion of the project.

GRANT: Apply for Active transportation grant.

Roof replacement to be completed in spring.

Purchase proper snow removal equipment and
develop solution for roof.

Explore options for an art (Mural/Music/Food) festival
in the community — planning for the fall in 2022 or
2023.

Complete Ernie Bodin Community Centre needs
assessment.

GRANT: Move climbing wall and install new multi-
purpose court.

Build proper compound around condenser, which
would improve storage and eliminate public access to

area.

Revamp program lineup, including summer camps
and senior programming.

14
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Upgraded facility booking system, which Host 3" Annual Holiday Parade.
includes online booking option.

Held 2™ Annual Holiday Parade. Host Recreation Fair for community groups.
Hosted Recreation Fair for community groups.
Upgraded facility booking system, which

includes online booking option.

JR hockey team started playing in Mackenzie
and called themselves the Mountaineers.
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FIRE DEPARTMENT

The Fire Department strives to deliver quality services in a fiscally responsible manner to the citizens
of the District of Mackenzie. The District of Mackenzie supports this service delivery through a well-
established safety and training program. The Fire Department is responsible for fire suppression,
vehicle extrication, hazardous material response, environmental protection, fire inspections of multi-
residential, public assembly, industrial, and commercial properties, promotion of compliance to the
provincial Fire and Building Codes and local municipal bylaws, and public education and awareness.

Fire Chief

Deputy Fire Chief

Firefighters

17
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2021 FIRE CALLS 2021 FIRE FIGHTERS

Nature of Call # of Calls Position Number
Assist other Agency 21 Fire Chief 1
Burn Complaint 13

Electrical Hazard 5 Deputy Fire Chief 1
False Alarm 33 Assistant Chiefs 1
Dumpster Fire 1 Training Officers 2
Grass/Bush Fire 1 sl 5
Rubbish Fire 1

Structure Fire 7 Lieutenants 3
Vehicle Fire 7 Engineers 2
Wildland Fire 7 Fire Fighters 12
Gas Spill/Leak 4 o

Hazardous Material Incident 1 e Flghters 5
Motor Vehicle Incident 28 (ieloatlo N}

Public Service 7 Junior Fire Fighters 0
Investigation 1 TOTAL 29
TOTAL 137

18
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Fire Department Action Planning

Actions Completed in 2021 Action Plan for 2022

Successfully hosted the FireSmart program for
residents in Gantahaz and the Mackenzie
townsite.

The tree faller service was offered to residents to
help with FireSmarting their properties.

Organized and held curbside pick-up days in the
Spring and Summer.

Provided daycare education days.

Planned and organized Wildfire Preparedness
days.

Received a grant of $25,000 from the UBCM to
purchase new computers and tables to support
the emergency support services upgrades
project.

Received a grant of $25,000 from the UBCM for a
new generator to support the new Fire Hall.

Mackenzie specific alerting system — when system
is in place will promote in Mackenzie, create policy
for the alerting system.

Completion of the new Fire Hall is expected in
2022.

19
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DISTRICT OPERATIONS

The Public Works Department is responsible for maintaining roads, sidewalks and walkways, boulevards,
fire hydrants, public parks and beaches, ball diamonds and the Municipal Campground. It's also responsible
for snow removal, residential and business garbage collection, sewage, and water systems, as well as
maintaining the Municipal Airport.

A
Director of
Operations
I 1l I N\ : 3
e N
Public Works Clerk Equipment Operators Pulslhc Works
anager
Utility
Mechanics
Grounds/Maintenances/ N\
Parks
\_ ) Bylaw/Animal
Control

21
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Water pumped from the Town pump house (Imperial Gallons) 122,222,423
Water pumped from the Gantahaz pump house (Imperial Gallons) 6,676,838
Refuse received by the Landfill (Kilograms) 1,313,290
Total number of Airport Airside Landings 53

Total number of Airport Non-Airside Landings 32

Total number of Airport Airside Departures 53

*Gantahaz pumphouse data does not include October — December 2021 as the water meter failed on the Booster Station.

*The Airport opened September 23, stats above are from September 23 — December 31, 2021.

Bylaw & Animal Control Permits & Licenses

Animals Impounded 40

Business Licenses Awarded 272
Animals Adopted 4 | . .
Number of Tickets Issued 0 Plumbing Permits Awarded 74
Dog Licenses Purchased 684 Building Permits Awarded 30

22
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Operations Action Planning

Actions Completed in 2021

Annual Report 2021

Action Plan for 2022

Initiated the water and wastewater systems
operation and maintenance management plan.

Completed a water conservation plan and
implemented water conservation strategies.

Continued to implement the capital replacement
plan and updated vehicle fleet.

RV park upgrade project, renovated bathrooms.

Continued to focus on asset management and
capital replacement/repair plans.

Installed two new playgrounds on Stuart Drive
and Munro Crescent.

Upgrade/expansion completed of Fire Hall #2
Building.

RCMP front stairs replacement Project was
finished.

Assisted with the removal of Fire training ground
props and setup at Fire Hall #2.

Continue to take courses for skill development,
building inspection, water and sewer and bylaw
enforcement.

Induct new employees and training plans for each
employee classification under development.

Complete the RV Park Power Upgrade to 50-amp
services project.

Continue conducting building safety inspections in
conjunction with joint OH&S.

Update lagoon licenses and permissions with the
Province of BC.

Update Operations policy and procedures.

Complete the Airport fuel and terminal building
project.

Continue to implement the capital replacement plan
and update vehicle fleet.

Initiate the roads and pathways replacement plans for
the District.

23
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CORPORATE SERVICES

Corporate Services supports Council and ensures the District performs all its legislative duties, including
preparing for Council Meeting and administering local elections. In addition, the department is also directly
responsible for, and assists other departments with reviewing and creating policies, procedures, and bylaws,
legal matters, records management and Freedom of Information requests, land use agreements,
development applications, environmental programs and reporting, communications, as well as community
and economic development. The department also works with Council, staff, and the community on long-
term strategic planning, including the development of Mackenzie's Official Community Plan, Zoning Bylaw,

Housing Needs Assessments, Economic Development and Tourism Plans, and Corporate and Community
Environmental Plans.

Director of
Corporate Services

) ) )
Land & . c .
! Economic Legislative
Environmental 2
Program Development Clerk/Executive
Coordinator Assistant

Coordinator

25
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Corporate Services Action Planning

Actions Completed in 2021
Supported COVID-19 safety and service planning.

Administered two in-takes of the Community
Grants Program.

Completed the Corporate Energy Emissions Plan.

Implemented 1*' Phase of Signage Strategy

Participated on committees to form strategic
regional and provincial partnerships to promote
tourism development and economic
development.

Provided the Grant Writing Support Service both
to local non-profit organizations and
departments.

Advertised available lots to promote community
investment. Sold two industrial properties.

Fully allocated the Business Facade Improvement
Program grant funding.

Adopted a new Community Economic
Development Plan.

Adopted a new Tourism Plan for Mackenzie.

Implemented strategies to promote and grow the
Love Mackenzie program.

Assisted in the application to the Universal
Broadband Fund for fibre-to-home internet
service in Mackenzie. Pending results.

Action Plan for 2022

Continue to support COVID-19 safety and service
planning.

Offer two in-takes of the Community Grants
Program.

Implement 2021/2022 actions from the Corporate
Energy Emissions Plan.

Implement 2" Phase of Signage Strategy

Participate on committees to form regional and
provincial partnerships to promote and encourage
tourism and economic development —ie. Go North
RV, Visit Northeast BC, Regional Economic
Development Plan Initiative.

Continue to provide Grant Writing Support
Services.

Update marketing materials for Bell Place and the
Industrial Site.

Administer the Business Facade Improvement
Program.

Complete the Mackenzie 2.0 Marketing Materials
project to promote resident/workforce attraction
and new investment in the community.

Develop a Downtown Vision and Action Plan as
well as Development Permit Areas.

Continue to promote and support shop local
initiatives including, but not limited to the Love
Mackenzie program.

Develop new Public Engagement Policy and
implement new engagement website — Let's Chat
Mackenzie

Create an Accessibility Committee and pursue
funding towards an Access and Inclusion Action
Plan for Mackenzie.

Administer the Local General Election on October
15, 2022.

26
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FINANCE

The Financial Services department is responsible for following legislative procedures related to local
government finances including; financial planning, reporting, revenues (taxes and fees), liabilities, capital
financing, and development financing.

|
Chief Financial
_ Officer
|
Finance
U Manager

A | | ] )|
. . lerk Pavroll Clerk Human Resources
Finance Clerk | Finance Clerk Il y Coordinator

28
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2021 Final Budget Revenue Sources

Sewer
4% \ Reserves & Surplus
12%

Water
5%

Other Revenues
6%
Property Taxes &
Taxes in Lieu
58%

Sales of Service _/
5%

Revenue Source Amount
Property Taxes & Taxes in Lieu $8,267,811
Sales of Service $690,915
Grants $1,401,774
Other Revenue $883,796
Water $705,976
Sewer $547,036
Reserves & Surplus $1,710,959
Total Budgeted Revenue $14,208,267
29
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2021 Final Budget Expenditures

Sewer
0,
a% _\ Reserves &
Surplus General
Water 10% Government

5% \ 17%

Protective
Services
12%

Community
Services
28% Transportation &
Public Works
19%
Parks &
/ I \ X

Playgrounds Public Health Solid Waste

Collection
2%

2% 1%

Expenditures by Department

Department Amount

General Government

Protective Services
Transportation and Public Works
Garbage & Waste Collection
Public Health

Parks and Playgrounds
Community Services

Water Operations

Sewer Operations

Reserves and Surplus

Total Budgeted Expenditure
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$2,465,295
$1,687,575
$2,648,886
$329,447
$97,371
$284,717
$4,005,290
$705,976
$547,036
$1,436,674
$14,208,267
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Finance Action Planning

Actions Completed in 2021 Action Plan for 2022

Hosted public engagement sessions for residents  Update Purchasing/Procurement Policy and
regarding tax revenue loss for the 2022 budget. Tangible Capital Asset Policy.

Worked with Directors to create a draft 10-year Further develop the capital 10-year plan to ensure
capital plan. projects and asset replacement are identified.

Created inventory process and financial tracking ~ Create policy and procedures for new Public Sector
system for fuel sales at the municipal airport. Accounting Board (PSAB) standard on asset
retirement obligations.

Create Business Continuity Plan to ensure
operations continue during any unforeseen
incidents/events.

31
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2021 GRANT FUNDING

The District applies for numerous grants each year. The grants allow the District to access additional funding
and reduce the burden on the taxpayer. Below is the list of grants the District applied and the status of the
applications for 2021.

Project Name Funder Approval/Status Grant Amount
Tree Replacement Project BC Hydro Approved $4,300
Family Day Skate and Swim BCRPA Approved $1,000
Pfa\rk Development — Little Mac Coastal Gas Link Approved $25,000
Fireplace
Content Production Initiative Destination BC Approved $7,500
Spring & Fall GoByBike Week GoByBikeBC Approved §1,795
Events
COVID-19 Airport Relief Government of BC Approved $90,000
FDI Marketing Material Government of Approved $25,000
Canada
Celebrate Canada Day 2021 Heritage Canada Approved $650
ECC')nF)mIC Development Capacity NDIT Approved $50,000
Building
Grant Writing Support NDIT Approved $8,000
Love Mackenzie NDIT Approved $1,200
Mackenz'le Tennis & Pickleball NDIT Approved $24.500
Resurfacing
Squash/Pickleball Court NDIT Approved $53,900
Mackenzie Gets Active ParticipACTION Approved $1,000
Community Grant in-Air - Regional District Approved
LT - of Fraser-Fort $15,000
Mackenzie Fire Fighter Association
George
Development Permit Gu@elmes & UBCM Approved $35,840
Engagement Platform Project
Mackenzie FireSmart ERF Project UBCM Approved $149,872
Qutdoor Recreation Space Roof Government of Denied $250,000
Lights Canada
Arena Ice Slab & Board/Glass Government of Denied $2,157,936
BC/Canada
Community Connection Trail Government of BC Denied $260,000
33
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Project Name

Approval/Status

Grant Amount

Pitching Machine Batting Cage
Setup

Red Cross CRP Grant Program

Facility Upgrades — Energy
Efficiency & Capital Replacement
Projects

Wildfire Resiliency and FireSmart
2022

Northern Health

Community
Resiliency Grant
Program
Government of
Canada

UBCM

Mainstreet Revitalization — Planning NDIT

Total Funding Applied For
Total Funding Approved
Total Funding Pending
Total Funding Denied

$6,389,440

$494,554
$3,174,692
$2,672,936

Denied

Pending

Pending

Pending

Pending

2021 GOVERNMENT TRANSFERS

The District receives provincial and federal grant transfers every year. These transfers help to offset the cost
of services and aid in funding capital projects.

Grant Source

Provincial Grants Total
Conditional
Unconditional
Federal Grants Total
Conditional
TOTAL GOVERNMENT TRANSFERS
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Amount

$432,351
$524,733

$4,300

$5,000
$10,000

$2,994,692

$150,000

$20,000

Total
$957,084

$4,300

$961,384
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GRANTS TO ORGANIZATIONS

The District provides cash grants, grants-in-kind, and rental space to the many community groups in
Mackenzie.

The 2021 Community Grants Budget was $95,000. The approved cash grants totaled $34,034, the in-kind
grants totaled $49,732, leaving a remaining balance of $11,238 in the Community Grants Budget.

Organization In-Kind Cash
Care N Share $500
Curl Mackenzie $4,141
Mackenzie Alpine Horse Riders Club $3,300

Mackenzie and District Hospital and Health Centre
(Northern Health Authority)

Mackenzie Autumn Lodge $500
Mackenzie Community Arts Council (event cancelled

$400

due to COVID-19) Bl

Mackenzie Community Garden $2,000

Mackenzie Counselling $10,000
Mackenzie Elks Lodge $2,000
Mackenzie Figure Skating Club (event cancelled due $4520

to COVID-19) '

Mackenzie Fish and Game Association $2,632

Mackenzie Golf and Country Club $15,000
Mackenzie Nature Observatory $1,700

Mackenzie Nordiques Cross Country Ski Club $10,000

MORATA $18,000 $2,735
Omenica Mining Association $295
Rotary Club of Mackenzie (event cancelled due to $611

COVID-19)

St. Peter’s Pantry $3,000
The 92 $1,020

2021 Community Grants Budget $95,000

Total In-Kind Requests Approved $49,732

Total Cash Grant Requests Approved $34,030

Budget Remaining $11,238
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Fee for Service Agreements

The District provides fee-for-service agreements to organizations for on-going operational support. This
agreement may be considered when the recipient is a not-for-profit organization delivering a service or
program that extends the reach of the District programs and services. The following is a list of organizations
that have fee for service agreements with the District:

Mackenzie and District Museum

Mackenzie Autumn Lodge
Society

Mackenzie Chamber of
Commerce

Mackenzie Community Arts
Council

Rental Space in District Facilities

The District provides accommodation or equipment storage space free of charge to non-profit or sports
organizations that are presently allocated space in the Recreation Services Complex, the Ernie Bodin
Community Centre, and Fire Hall #1 and 2 subject to availability. Following is a list of organizations that

received this benefit in 2021:

Canadian Red Cross
CHMM Radio Station
CUPE Local 3706
Figure Skating Club

Girl Guides of Canada

Hospital Auxiliary Thrift Store
Mackenzie & District Museum
Mackenzie Autumn Lodge
Society

Mackenzie Community Arts Council

Mackenzie Figure Skating Club
Mackenzie Minor Baseball
Mackenzie Nordiques
Mackenzie Outdoor Routes and
Trails Association

Mackenzie Search & Rescue
Mackenzie Soccer Association

Minor Hockey Association
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Mackenzie Golf and Country
Club

Mackenzie Outdoor Routes and
Trail Association

Minor Lacrosse

Northern Pioneers AA Group
Notable Expressions

Old Timers Hockey

Rainbow Swim Club

Rocky Mountain Riders
Speed Skating Club
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PERMISSIVE TAX EXEMPTIONS

In accordance with Section 98(2) (b) of the Community Charter, the following properties in the District of
Mackenzie were provided permissive property tax exemptions for 2021 by Council:

Organization 2021 Value of Exemption

Canadian Baptists of Western Canada $2,097.05
Living Joy Christian Centre $1,540.30
Mackenzie Alpine Riders Horse Club (300 Mill Road) $4,623.19
Mackenzie Alpine Riders Horse Club (651 Mill Road) $1,654.82
Mackenzie Elks Lodge #547 $1,994.14
Mackenzie Fish and Game Association $1,365.56
Mackenzie Golf & Country Club $3,996.29
Mackenzie Nordiques Cross-Country Ski Club $34.20
Mackenzie Sikh Society $2,246.84
Roman Catholic Episcopal Church $3,984.13
Royal Canadian Legion $1,126.84
Trustees Congregation of Jehovah's Witnesses $619.68
Youth for Christ Prince George $1,261.89

DECLARATION OF DISQUALIFICATIONS

There were no declarations of disqualifications made in 2021.

AUDITED FINANCIAL STATEMENTS

The 2021 District of Mackenzie Consolidated Financial Statements are attached to the end of this report.

37
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DISTRICT OF MACKENZIE

MANAGEMENT'S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The accompanying consolidated financial statements of the District of Mackenzie (the "District") are the
responsibility of the District's management and have been prepared in compliance with legislation, and in
accordance with generally accepted accounting principles for local governments established by the Public
Sector Accounting Board of the Chartered Professional Accountants of Canada. A summary of the significant
accounting policies are described in Note 1 to the consolidated financial statements. The preparation of
consolidated financial statements necessarily involves the use of estimates based on management’s judgment,
particularly when transactions affecting the current accounting period cannot be finalized with certainty until
future periods.

The District's management maintains a system of internal controls designed to provide reasonable assurance
that assets are safeguarded, transactions are properly authorized and recorded in compliance with legislative
and regulatory requirements, and reliable financial information is available on a timely basis for preparation of
the consolidated financial statements. These systems are monitored and evaluated by management.

Mayor and Council meet with management and the external auditors to review the consolidated financial
statements and discuss any significant financial reporting or internal control matters prior to their approval of the
consolidated financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external auditors

appointed by the District. The accompanying Independent Auditors’ Report outlines their responsibilities, the
scope of their examination and their opinion on the District's consolidated financial statements.

Pl = »
7,7V} S/WJC;{ Mrs. Diane Smith, Chief Administrative Officer

Mrs. Kerri Borne, Chief Financial Officer
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KPMG LLP

177 Victoria Street, Suite 400
Prince George BC V2L 5R8
Canada

Tel 250-5663-7151

Fax 250-563-5693

INDEPENDENT AUDITORS' REPORT

To the Mayor and Council of District of Mackenzie

Opinion

We have audited the consolidated financial statements of District of Mackenzie (the
"District"), which comprise:

o the consolidated statement of financial position as at December 31, 2021

o the consolidated statement of operations and accumulated surplus for the year then
ended

o the consolidated statement of change in net financial assets for the year then ended

¢ the consolidated statement of cash flows for the year then ended

¢ and notes to the consolidated financial statements, including a summary of significant
accounting policies

(Hereinafter referred to as the “financial statements").

In our opinion, the accompanying consolidated financial statements present fairly, in all
material respects, the consolidated financial position of the District as at December 31,
2021 and its consolidated results of operations, its consolidated changes in net financial
assets and its consolidated cash flows for the year then ended in accordance with
Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing
standards. Our responsibilities under those standards are further described in the
"Auditors' Responsibilities for the Audit of the Financial Statements" section of our
auditors' report.

We are independent of the District in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada and we have fulfilled our other
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other Information
Management is responsible for the other information. The other information comprises:

¢ Information, other than the financial statements and the auditors’ report thereon,
included in Schedule 1 - Northern Capital Planning Reserve and Schedule 2 - COVID-
19 Safe Restart Grant

Our opinion on the financial statements does not cover the other information and we do
not and will not express any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the
other information and, identified above and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated.

We obtained the Information, other than the financial statements and the auditors' report
thereon, included in Schedule 1 - Northern Capital Planning Reserve and Schedule 2 -
COVID-19 Safe Restart Grant as at the date of this auditors' report. If, based on the work
we have performed on this other information, we conclude that there is a material
misstatement of this other information, we are required to report that fact in the auditors'
report.

We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance
for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with Canadian public sector accounting standards, and for such
internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is responsible for assessing the
District's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless management either
intends to liquidate the District or to cease operations, or has no realistic alternative but to
do so.

Those charged with governance are responsible for overseeing the District's financial
reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors' report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in

the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of the financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we

exercise professional judgment and maintain professional skepticism throughout the audit.

We also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those

risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion.

The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
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¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

e Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the District's
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditors' report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditors'
report. However, future events or conditions may cause the District's to cease to
continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation

o Communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

o Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the group to express an opinion on the financial
statements. We are responsible for the direction, supervision and performance of the
group audit. We remain solely responsible for our audit opinion.

Chartered Professional Accountants

Prince George, Canada
April 25, 2022
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MACKENLZIE

BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Consolidated Statement of Financial Position

December 31, 2021, with comparative information for 2020

2021 2020
Financial assets:
Cash and cash equivalents 7,519,153 $ 11,139,159
Accounts receivable (note 2) 1,698,756 2,547,768
Investments (note 3) 16,150,662 12,950,327
Investment in government business entities (note 4) 3,823,062 4,384,282
29,191,633 31,021,536
Financial liabilities:
Accounts payable and accrued liabilities (note 5) 2,075,552 2,568,897
Deferred revenue 682,539 892,291
2,758,091 3,461,188
Net financial assets 26,433,542 27,560,348
Non-financial assets:
Tangible capital assets (note 6) 44,776,882 41,813,970
Assets held for resale (note 7) 1,601,866 1,734,574
Inventory 70,731 27,686
Prepaid expenses 264,878 293,115
46,714,357 43,869,345
Commitments and contingencies (note 8)
Accumulated surplus (note 9) 73,147,899 $ 71,429,693

See accompanying notes to consolidated financial statements.

Mayor

Chief Financial Officer
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Consolidated Statement of Operations and Accumulated Surplus

Year ended December 31, 2021, with comparative information for 2020

Budget 2021 2020
(note 12)
Revenue (note 13):
Net taxation revenue (note 10) $ 5591,152 § 5,360,467 5,716,425
Sale of services 734,915 291,886 218,448
Government transfers (note 11)
Provincial 3,619,939 4,227,341 7,862,881
Federal - 481,087 259,648
Other 4,297,583 1,317,698 1,005,349
Investments and penalties - 254,704 568,289
Other 1,232,015 214,170 250,936
Licenses and permits 76,275 103,544 76,043
User fees 1,058,995 1,503,293 1,452,296
Income from investments in government
business entities and partnerships - - 1,367,256
16,610,874 13,754,190 18,777,571
Expenses (note 13):
Community services 4,290,007 3,906,168 3,949,775
Garbage and waste collection 329,447 344,385 314,941
General government 2,366,595 1,987,498 2,201,609
Protective services 1,687,575 1,988,199 2,008,599
Environmental and public health 97,371 108,294 127,802
Sewer system 547,036 368,908 357,975
Transportation services 2,747,586 2,760,808 2,571,402
Water utility 705,976 510,504 389,085
Loss from investments in government business
entities and partnerships - 61,220 -
12,771,593 12,035,984 11,921,188
Annual surplus 3,839,281 1,718,206 6,856,383
Accumulated surplus, beginning of year 71,429,693 71,429,693 64,573,310
Accumulated surplus, end of year $ 75268974 $ 73,147,899 $ 71,429,693

See accompanying notes to consolidated financial statements.

5
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Consolidated Statement of Change In Net Financial Assets

Year ended December 31, 2021, with comparative information for 2020

Budget 2021 2020
(note 12)

Annual surplus

Acquisition of tangible capital assets
Amortization of tangible capital assets
Loss on sale of tangible capital assets
Write-down of assets held for resale
Gain on sale of assets held for sale
Proceeds on sale of assets held for sale

$ 3839281 $ 1718206 $ 6,856,383

(11,295,633) (4,791,134)  (3,754,688)

1,728,972 1,792,044 1,758,625
- 36,178 126,355
- - 83,304
- (262,292) -
- 395,000

(9,566,661) (2,830,204)  (1,786,404)

Acquisition of inventory - (70,731) (27,686)
Acquisition of prepaid expenses - (264,878) (293,115)
Consumption of inventory - 27,686 39,115
Use of prepaid expenses - 293,115 264,492

- (14,808) (17,194)

Change in net financial assets

Net financial assets, beginning of year

(5,727,380) (1,126,806) 5,052,785

27,560,348 27,560,348 22,507,563

Net financial assets, end of year

$ 21,832,968 $ 26,433,542 $ 27,560,348

See accompanying notes to consolidated financial statements.
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MACKENLZIE

BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Consolidated Statement of Cash Flows

Year ended December 31, 2021, with comparative information for 2020

2021 2020
Cash provided by (used in):
Operating activities:
Annual surplus 1,718,206 $ 6,856,383
Items not involving cash:
Amortization of tangible capital assets 1,792,044 1,758,625
Loss on sale of tangible capital assets 36,178 126,355
Loss (income) from investments in government
business entities 61,220 (1,367,256)
Gain on sale of assets held for resale (note 7) (262,292) -
Write-down on assets held for resale (note 7) - 83,304
Changes in non-cash operating working capital:
Accounts receivable 849,012 (624,618)
Inventory (43,045) 11,429
Accounts payable and accrued liabilities (493,345) 1,461,280
Deferred revenue (209,752) 423,681
Prepaid expenses 28,237 (28,623)
Net change in cash from operating activities 3,476,463 8,700,560
Investing activities:
Investment (purchases) sales (3,200,335) 347,778
Proceeds on sale of assets held for resale 395,000 -
Acquisition of tangible capital assets (4,791,134) (3,754,688)
Distribution from government business partnership 500,000 400,000
(7,096,469) (3,006,910)
(Decrease) increase in cash and cash equivalents (3,620,006) 5,693,650
Cash and cash equivalents, beginning of year 11,139,159 5,445,509
Cash and cash equivalents, end of year 7,519,153 $ 11,139,159

See accompanying notes to consolidated financial statements.

-
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MACKENZIE
BRITISH COLUMBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements

Year ended December 31, 2021

District of Mackenzie (the "District") is a municipality that was created in 1966 under the Community
charter, formerly the Municipal Act, a statue of the Province of British Columbia. The District's
principal activities include the provision of local government services to residents of the incorporated
area. These services include administrative, protective, transportation, environmental, recreational,
water, waste water and fiscal services.

1. Significant accounting policies:

These consolidated financial statements are prepared in accordance with Canadian generally
accepted accounting principles for governments as recommended by the Public Sector
Accounting Board ("PSAB") of the Charted Professional Accountants of Canada. Significant
accounting policies adopted by the District are as follows:

(a) Basis of consolidation:

(i)

(ii)

(iii)

Consolidated entities:

The consolidated financial statements reflect the assets, liabilities, revenues and
expenses of the reporting entity. The reporting entity is comprised of all
organizations, committees and local boards accountable for the administration of
their financial affairs and resources to the District and which are owned or controlled
by the District.

Included in these consolidated financial statements is the Mackenzie Public Library
which is controlled by the District.

Accounting for Region and School Board transactions:

The taxation, other revenues, expenses, assets and liabilities with respect to the
operations of the Region and the School District are not reflected in these
consolidated financial statements.

Trust funds:

Trust funds and their operations administered by the District are not included in these
consolidated financial statements.

8
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MACKENZIE
BRITISH COLUMBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

1.

Significant accounting policies (continued):

(@)

(b)

(c)

Basis of consolidation (continued):
(iv)  Investment in government business entities:

The District records its investments in government business enterprises ("GBEs")
and government business partnerships ("GBPs") on a modified equity basis. Under
the modified equity basis, the GBEs and GBPs accounting policies are not adjusted
to conform with those of the District and inter-organizational transactions and
balances are not eliminated. The District recognizes its equity interest in the annual
earnings or loss of the GBEs and GBPs in its consolidated statement of operations
and accumulated surplus with a corresponding increase or decrease in its
investment asset account. Any dividends or other cash distributions are recorded as
a reduction to the investment asset account. The GBEs and GBPs account for their
transactions under accounting standards for private enterprises due to the fact that
management believes that the difference between accounting standards from private
enterprises and public sector accounting standards are not significant.

The District's investment in government business enterprises and partnerships

consist of:
o McLeod Lake Mackenzie Community Forest Corporation 50%
e McLeod Lake Mackenzie Community Forest Limited Partnership 50%

Basis of accounting:

The District follows the accrual method of accounting for revenues and expenses.
Revenues are normally recognized in the year in which they are earned and measurable.
Expenses are recognized as they are incurred and measurable as a result of receipt of
goods and services and/or the creation of a legal obligation to pay.

Revenue recognition:

Taxation and user fee revenues are recognized in accordance with the provisions of the
Community Charter. The District is required to act as the agent for the collection of certain
taxes and fees imposed by other authorities. Collections for other authorities are excluded
from the District's taxation revenues.

Revenue unearned in the current period is reported on the consolidated statement of
financial position as deferred revenue or deposits.

9
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

1. Significant accounting policies (continued):

(d) Investment income:

Investment income is reported as revenue in the period earned. When required by the
funding government or related Act, investment income earned on deferred revenue is
added to the investment and forms part of the deferred revenue balance.

(e) Cash equivalents:

Cash equivalents include short-term highly liquid investments with a term to maturity of 90
days or less at acquisition.

(f) Investments:

Investments are recorded at cost, adjusted for amortization of premiums or discounts.
Provisions for losses are recorded when they are considered to be other than temporary..

(g) Non-financial assets:

Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services; they have useful lives extending beyond the current year and are
not intended for sale in the ordinary course of operations.

(i) Tangible capital assets:

Tangible capital assets are recorded at cost which includes amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost,
less residual value, of the tangible capital assets, excluding land, are amortized on a
straight-line basis over their estimate useful lives as follows:

Asset Useful life - years

Buildings 40 - 75 years

Building improvements, equipment and IT 4 - 40 years

Drainage and transportation infrastructure 10 - 100 years

Machinery, equipment and vehicles 5-20 years

Water and sewer infrastructure 10 - 100 years
10
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MACKENZIE
BRITISH COLUMBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

1.

Significant accounting policies (continued):

(9)

(h)

Non-financial assets (continued):

(i) Tangible capital assets (continued):

Annual amortization is charged in the year that an asset becomes available for productive
use and in the year of disposal.

Assets under construction are not amortized until the asset is available for productive use.
(i) Contributions of tangible capital assets:

Tangible capital assets received as contributions are recorded at their fair value at the date
of receipt and also are recorded as revenue.

(iii) Interest capitalization:

The District does not capitalize interest costs associated with the acquisition or construction
of a tangible capital assets.

(iv) Land held for resale:

Land held for resale is recorded at the lower of cost and net realizable value. Cost includes
amounts for improvements to prepare the land for sale or servicing.

Inventory:

Inventory consist of supplies, repairs parts and materials consumed in operations and
capital projects. Inventory is recorded at cost which is determined on a weighted average
basis.

11
Page 55 of 79



MACKENZIE
BRITISH COLUMBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

1.

Significant accounting policies (continued):

(i)

)

(k)

Use of estimates:

The preparation of the consolidated financial statements requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities, and
disclosure of contingent assets and liabilities at the date of the consolidated financial
statements, and the reported amounts of revenues and expenses during the period. ltems
subject to such estimates and assumptions include the carrying values of tangible capital
assets, inventory and land held for resale, accrued liabilities and collectibility of accounts
receivable. Actual results could differ from these estimates.

Contaminated sites:

Contaminated sites are defined as the result of contamination being introduced in air, soil,
water or sediment of a chemical, organic, or radioactive material or live organism that
exceeds an environmental standard.

A liability for remediation of contaminated sites is recognized, net of any expected
recoveries, when all of the following criteria are met:

(i) an environmental standards exits;

(i)  contamination exceeds the environmental standard;

(i)  the organization is directly responsible or accepts responsibility for the liability;
(iv)  future economic benefits will be given up, and

(v)  areasonable estimate of liability can be made.

Government transfers:

Government transfers, which include legislative grants, are recognized as revenue in the
consolidated financial statements when the transfer is authorized and any eligibility criteria
are met, except to the extent that transfer stipulations give rise to an obligation that meets
the definition of a liability. Transfer revenue is recognized in the consolidated statements of
operations as stipulations for liabilities are settled.

12
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

2. Accounts receivable:

2021 2020

Taxation - current $ 119,987 $ 644,969
Taxation - arrears/delinquent 132,604 167,688
Accrued interest 69,450 134,261
Grants 772,732 1,249,004
Sales tax 129,362 120,710
Utilities 90,087 131,272
Trade and miscellaneous 431,085 141,037
1,745,307 2,588,941

Less allowance for doubtful accounts (46,551) (41,173)
$ 1,698,756 $ 2,547,768

Included in trade and miscellaneous receivable is $270,732 from MclLeod Lake Mackenzie
Community Forest Limited Partnership a related party, the balance is recorded as revenue on
the Consolidated Statement of Operations and Accumulated Surplus as government transfers —

other.

13
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

3. Investments:

2021 2020
Term deposits $ 16,150,662 $ 12,950,327
Investments are recorded at cost.
4. Investment in government business entities:
2021 2020
McLeod Lake Mackenzie Community Forest
Limited Partnership:
Investment in shares $ 50 $ 50
Advances 83,820 83,820
Accumulated earnings 6,353,530 6,419,441
Distributions (2,665,095) (2,165,095)
McLeod Lake Mackenzie Community Forest
Corporation:
Investment in shares 99 99
Accumulated earnings 50,658 45,967
Total investment $ 3,823,062 $ 4,384,282

14
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

4. Investment in government business entities (continued):

The following table provides condensed supplementary financial information for the McLeod
Lake Mackenzie Community Forest Limited Partnership, for the year ended December 31:

2021 2020
(i) Financial position:
Assets:
Current $ 369,560 $ 2,039,776
Investments 7,616,101 6,817,490
Restricted cash 1,263,374 1,392,538
Property and equipment 149,948 105,373
Total assets $ 9,398,983 $ 10,355,177
Liabilities:
Current $ 600,562 $ 295,772
Silviculture obligation - long-term portion 1,253,814 1,382,977
Total liabilities 1,854,376 1,678,749
Equity:
Share capital 1 1
Partner's equity 7,544,606 8,676,428
Total equity 7,544,607 8,676,429
Total liabilities and equity $ 9,398,983 $ 10,355,178
2021 2020
(ii) Operations:
Revenue $ 219,675 $ 3,483,783
Expenses (1,373,320) (1,489,598)
Other income 1,021,824 729,395
Net income (expense) $ (131,821) $ 2,723,580
(iii) Share of net income:
District's percentage of ownership 50% 50%
District's share of net (loss) income $ (65,910) $ 1,361,790

15
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

4. Investment in government business entities (continued):

The following table provides condensed supplementary financial information for the McLeod
Lake Mackenzie Community Forest Corporation, for the year ended December 31:

2021 2020
(i) Financial position:
Assets:

Current $ 140,456 $ 125,856

Investments 1 1
Total assets $ 140,457 $ 125,857
Liabilities:

Current $ 38,941 $ 33,723
Total liabilities 38,941 33,723
Equity:

Share capital 200 200

Retained earnings 101,316 91,934
Total equity 101,516 92,134
Total liabilities and equity $ 140,457 $ 125,857

2021 2020
(ii) Operations:

Revenue $ 216,000 $ 216,000
Expenses (206,618) (205,068)
Net income $ 9,382 $ 10,932

(iii) Share of net income:
District's percentage of ownership 50% 50%
District's share of net income $ 4,691 $ 5,466

16
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

5. Accounts payable and accrued liabilities:

2021 2020

Trade payables and accrued liabilities $ 1,025,516 $ 1,362,443
Wages and related costs 483,431 497,678
Holdback payable 352,461 73,191
Other payables 134,506 573,392
Government remittances 79,638 62,193
$ 2,075,552 $ 2,568,897

17
Page 61 of 79



[
MACKENZIE
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Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

6/ J0 Z9 abed

Tangible capital assets:

Building
improvements Machinery Drainage and
Assets under Land and equipment equipment  transportation Water Sewer

2021 construction _improvements and IT Building and vehicles infrastructure infrastructure infrastructure Total
Cost:

Balance, beginning of year $ 2075540 $ 7,619,825 $ 10,289,214 $ 18,296,090 $ 10,972,859 $ 13,560,931 $ 3,241,091 $ 4,868,436 $ 70,923,986

Additions 3,120,133 - 387,522 91,010 714,100 93,390 248,183 136,796 4,791,134

Disposals (4,623) - (3,600) - - - (37,583) (13,351) (59,157)
Transfers (842,918) - - 377,364 - 465,554 - - -

Balance, end of year 4,348,132 7,619,825 10,673,136 18,764,464 11,686,959 14,119,875 3,451,691 4,991,881 75,655,963

Balance, beginning of year - - 3,473,186 5,381,495 7,274,362 9,130,608 1,211,438 2,638,927 29,110,016

Amortization - - 486,429 361,891 453,068 370,377 48,269 72,010 1,792,044

Disposals - - (3,600) - - - (10,478) (8,901) (22,979)
Balance, end of year - - 3,956,015 5,743,386 7,727,430 9,500,985 1,249,229 2,702,036 30,879,081

Net book value, end of year $ 4,348,132 $ 7,619,825 $ 6,717,121 $ 13,021,078 $ 3,959,529 $ 4,618,890 $ 2,202,462 $ 2,289,845 $ 44,776,882
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Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

6. Tangible capital assets (continued):

6/ J0 £9 abed

Building
improvements Machinery Drainage and
Assets under Land and equipment equipment  transportation Water Sewer

2020 construction _improvements and IT Building and vehicles infrastructure infrastructure infrastructure Total
Cost:

Balance, beginning of year $ 373258 $ 7,619,825 $ 9,760,475 $ 17,703,559 $ 10,585,573 $ 13,512,910 3,694,789 $ 4,786,210 $ 68,036,599
Additions 2,070,378 - 139,345 379,834 1,110,431 48,021 - 6,679 3,754,688
Disposal - - (11,209) (75,138) (723,314) - - - (809,661)
Transfers (368,096) - 400,603 287,835 169 - (453,698) 75,547 (57,640)
Balance, end of year 2,075,540 7,619,825 10,289,214 18,296,090 10,972,859 13,560,931 3,241,091 4,868,436 70,923,986
Balance, beginning of year - - 3,011,996 5,064,777 7,488,971 8,765,511 1,165,900 2,537,541 28,034,696
Amortization - - 470,998 348,909 426,697 365,097 45,538 101,386 1,758,625
Disposals - - (9,808) (32,191) (641,306) - - - (683,305)
Balance, end of year - - 3,473,186 5,381,495 7,274,362 9,130,608 1,211,438 2,638,927 29,110,016
Net book value, end of year $ 2075540 $ 7,619,825 $ 6,816,028 $ 12,914,595 $ 3,698,497 $ 4,430,323 $ 2,029,653 $ 2,229,509 $ 41,813,970
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BRITISH COLUMBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

7. Assets held for resale:

Land held for resale consists of the bell subdivision, airport subdivision, and other lands. During
the year, the District sold 2 airport subdivision properties and a gain of $262,292 was recognized
in the consolidated statement of operations. In the prior year, a write-down of $83,304 was
recognized in the consolidated statement of operations for the bell subdivision.

8. Commitments and contingencies:

(a)

(b)

The District is responsible, as a member of the Regional District of Fraser-Fort George, for
its portion of any operating deficits or capital debt related to functions in which it
participates.

The District and its employees contribute to the Municipal Pension Plan (a jointly trusteed
pension plan). The board of trustees, representing plan members and employers, is
responsible for administering the plan, including investment of assets and administration of
benefits. The plan is a multi-employer defined benefit pension plan. Basic pension benefits
are based on a formula. As at December 31, 2020, the plan has about 220,000 active
members and approximately 112,000 retired members. Active members include
approximately 42,000 contributors from local governments.

Every three years, an actuarial valuation is performed to assess the financial position of the
plan and adequacy of plan funding. The actuary determines an appropriate combined
employer and member contribution rate to fund the plan. The actuary’s calculated
contribution rate is based on the entry- age normal cost method, which produces the long-
term rate of member and employer contributions sufficient to provide benefits for average
future entrants to the plan. This rate may be adjusted for the amortization of any actuarial
funding surplus and will be adjusted for the amortization of any unfunded actuarial liability.

The most recent actuarial valuation for the Municipal Pension Plan as at December 31,
2018, indicated a $2,866 million funding surplus for basic pension benefits on a going

concern basis.

The District paid $387,222 (2020 - $366,458) for employer contributions to the Plan in fiscal
2021.

The next valuation will be as at December 31, 2021, with results available in 2022.
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

8. Commitments and contingencies (continued):

(b) Continued:

Employers participating in the plan record their pension expense as the amount of
employer contributions made during the fiscal year (defined contribution pension plan
accounting). This is because the plan records accrued liabilities and accrued assets for the
plan in aggregate, resulting in no consistent and reliable basis for allocating the obligation,
assets and cost to individual employers participating in the plan.

(c) The District is obligated to collect and transmit property taxes levied on District of
Mackenzie taxpayers in respect of the following bodies:

¢ Ministry of Education, Province of British Columbia
o Regional District of Fraser-Fort George

e British Columbia Assessment Authority

¢ Municipal Finance Authority

o Fraser-Fort George Regional Hospital Distinct

¢ Royal Canadian Mounted Police

(d) The District is a participant in the Municipal Insurance Association of British Columbia.
Should the Association pay out claims in excess of premiums received, it is possible that
the District, along with other participants, would be required to contribute towards the
deficit. Management does not consider payment under this contingency to be likely and
therefore no amounts have been accrued.
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

9. Accumulated surplus:

Accumulated surplus consists of individual fund surpluses and reserve funds as follows:

2021 2020
Surplus:
Invested in tangible capital assets $ 44,776,882 $ 41,813,970
General fund 9,347,135 10,074,092
Water utility fund 191,786 602,549
Sewer utility fund 181,532 241,411
Library fund 92,711 112,784
Total surplus 54,590,046 52,844,806
Reserve funds set aside for specific purposes by Council:

Parkland 41,003 40,600
Gas tax 930,414 490,523
Fire department vehicle/equipment replacement 1,594,486 1,290,632
Vehicle/equipment replacement 3,399,847 3,143,661
General capital 3,783,995 3,331,913
Northern Capital Planning (Schedule 1) 2,954,695 5,900,792
Capital renewal 1,804,623 1,119,313
Financial stability 2,442,066 2,329,706
Water 1,365,861 856,836
Sewer 145,863 25,911
Library - operating reserve 70,000 50,000
Library - relocation allowance reserve 5,000 5,000
Library - contracts reserve 20,000 -
Total reserve funds 18,557,853 18,584,887
$ 73,147,899 $ 71,429,693
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

10. Net taxation revenue:

As disclosed in note 8(c), the District is required to collect taxes on behalf of and transfer these
amounts to the government agencies below:

2021 2020
Taxes collected:

General purposes $ 5,360,429 $ 5,716,398
Collection for other governments 2,350,415 2,209,500
7,710,844 7,925,898

Transfers to other governments:
Provincial government 1,251,465 1,078,740
Fraser-Fort George Regional Hospital District 424,059 411,105
Regional District of Fraser-Fort George 382,607 415,629
B.C. Assessment Authority 54,838 58,784
Municipal Finance Authority 134 141
Royal Canadian Mounted Police 237,274 245,074
2,350,377 2,209,473
$ 5,360,467 $ 5,716,425
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

11. Government transfers:

The government transfers reported on the consolidated statement of operations and
accumulated surplus are:

2021 2020
Provincial grants:
Unconditional $ 239,741 $ 30,121
Carbon tax 4,114 35,581
Conditional 1,385,732 1,637,455
Northern Capital Planning (Schedule 1) - 2,459,000
Covid-19 Safe Restart Grant (Schedule 2) - 1,244,000
BC Hydro 2,597,754 2,456,724
Subtotal provincial grants 4,227,341 7,862,881
Federal grants:
Conditional 4,300 40,934
Gas tax 432,869 211,529
Miscellaneous 43,918 7,185
Subtotal federal grants 481,087 259,648
Other grants:
Forest Enhancement Society of BC 663,025 603,376
Fortis BC 187,363 171,055
Miscellaneous 467,310 230,918
Subtotal other grants 1,317,698 1,005,349
Total government transfers $ 6,026,126 $ 9,127,878
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

12. Budget data:

The budget data presented in the consolidated financial statements is based upon the 2021
operating and capital budgets approved by Council on May 10, 2021. The table below
reconciles the approved budget to the budget figures reported in these consolidated financial

statements.
Budget amount

Revenue:

Operating budget $ 25,503,900
Less:

Transfer from reserve funds (6,998,050)

Transfer from surplus funds (166,004)

Transfer from invested in tangible capital assets (1,728,972)
Total revenues 16,610,874
Expenses:

Operating budget 25,503,900
Less:

Transfers to reserve funds (1,436,674)

Capital expenditures (11,295,633)
Total expenses 12,771,593
Annual surplus $ 3,839,281
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BRITISH COLUMBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

13. Segmented information:

Segmented information has been identified based upon lines of service provided by the District.
District services are provided by departments and their activities are reported by functional area
in the body of the consolidated financial statements. Certain lines of service that have been
separately disclosed in the segmented information are as follows:

(@)

(b)

(c)

(d)

(e)

()

(9)

General Government:

The general government operations provides the functions of corporate administration and
legislative services and any other functions categorized as non-departmental in the District.
It also administers economic development projects and provides grants to various
community groups that provide recreational opportunities in the District.

Protective Services:

Protective services is comprised of emergency management and regulatory services.

Transportation Services:

Transportation services is responsible for a wide variety of services including the
development and maintenance of the District's roadway systems through the Public Works
department, snow removal and street lighting.

Environmental and Public Health:

Environmental and public heath provides the dental centre, mosquito control and
maintenance of the cemetery to the residents of the District.

Garbage and Waste Collection:

Garbage and waste collection provides garbage collection and disposal services to
residents and businesses in the District.

Community Services:

Community services is responsible for the construction and maintenance of the District's
parks and green spaces. It provides for the operation of the community centre, library and
recreation centre.

Water Utility:

The water utility installs and maintains water wells, pump stations and the water reservoir.
The treatment and distribution of water in the District through Public Works is included in
this segment.
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Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

13. Segmented information (continued):

(h) Sewer System:

The sewer system installs and maintains sewer mains, lift stations and the sewage lagoon.
The collection and treatment of sewage in the District through Public Works is included in
this segment.

The following statement provides additional information for the foregoing functions. The
accounting policies used in these segments are consistent with those followed in the preparation
of the financial statements as disclosed in note 1.
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

13. Segmented information (continued):

Environmental Garbage and

General Protective Transportation and Public Waste Community Water Sewer

2021 Government Services Services Health Collection Services Utility System Total
Revenue:
Taxation $ 5,360,467 $ - % - % -3 -3 - $ -$ - $ 5,360,467
Fees and permits - - 12,189 - 397,271 103,544 624,229 469,604 1,606,837
Sales of services 3,915 1,476 34,649 90 - 251,756 - - 291,886
Grants 4,218,371 1,190,953 447,169 4,114 - 83,521 81,998 - 6,026,126
Other revenues 268,894 99,713 32,589 - - 67,678 - - 468,874
Total revenue 9,851,647 1,292,142 526,596 4,204 397,271 506,499 706,227 469,604 13,754,190
Expenses:
Operating 709,798 1,145,474 831,521 48,389 - 751,140 248,294 213,755 3,948,371
Salaries, wages & employee benefits 1,205,556 678,864 1,195,767 10,921 165,157 2,358,528 155,795 58,479 5,829,067
Legislature 145,541 - - - - - - - 145,541
Amortization 51,768 146,048 654,211 48,763 - 738,918 71,738 80,598 1,792,044
Interest 190 - - - - - - - 190
Insurance 39,948 17,813 79,309 221 - 52,441 7,572 11,626 208,930
Professional services 92,366 - - - - 5,141 - - 97,507
Garbage disposal - - - - 179,228 - - - 179,228
Loss from disposal fixed assets 4,623 - - - - - 27,105 4,450 36,178
Loss from investments government

business enterprises and partnerships 61,220 - - - - - - - 61,220
Gain on sale of assets held for sale (262,292) - - - - - - - (262,292)
Total expenses 2,048,718 1,988,199 2,760,808 108,294 344,385 3,906,168 510,504 368,908 12,035,984
Annual (deficit) surplus $ 7,802,929 § (696,057)% (2,234,212) $  (104,090) $ 52,886 $ (3,399,669) $ 195,723 $ 100,696 $ 1,718,206
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BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

13. Segmented information (continued):

Environmental Garbage and
General Protective Transportation and Public Waste Community Water Sewer

2020 Government Services Services Health Collection Services Utility System Total
Revenue:
Taxation $ 5716425 $ -3 -3 - -3 -3 - $ -$ 57164425
Fees and permits - - - - 399,532 76,044 621,125 431,638 1,528,339
Sales of services 1,500 2,748 47,258 90 - 166,852 - - 218,448
Grants 6,837,905 1,897,277 226,702 35,581 - 84,911 45,502 - 9,127,878
Equity in income from government business

enterprises and partnerships 1,367,256 - - - - - - - 1,367,256
Other revenues 589,402 92,156 38,431 - - 99,236 - - 819,225
Total revenue 14,512,488 1,992,181 312,391 35,671 399,532 427,043 666,627 431,638 18,777,571
Expenses:
Operating 661,818 1,166,325 739,908 70,288 - 997,428 220,164 181,199 4,037,130
Salaries, wages & employee benefits 1,113,287 679,804 1,143,951 8,679 56,346 2,165,098 94,822 55,676 5,317,663
Legislature 139,611 - - - - - - - 139,611
Amortization 47,929 145,976 615,241 48,763 - 721,735 69,007 109,974 1,758,625
Interest 394 - - - - 447 - - 841
Insurance 25,560 16,494 46,140 72 - 41,863 5,092 11,126 146,347
Professional Services 63,535 - - - - 23,204 - - 86,739
Garbage disposal - - - - 258,595 - - - 258,595
Loss from disposal fixed assets 66,171 - 26,162 - - - - - 92,333
Write-down on land held for resale 83,304 - - - - - - - 83,304
Total expenses 2,201,611 2,008,599 2,571,402 127,802 314,941 3,949,775 389,085 357,975 11,921,188
Annual surplus (deficit) $ 12,310,877 $ (16,418)$  (2,259,011) $ (92,131) $ 84591 $ (3,522,732) $ 277,542 $ 73,663 $ 6,856,383
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Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

14.

15.

Significant taxpayers:

The District derives a significant portion of its taxation revenue from the major industry
taxpayers. Any changes in this sector could have an impact on the ongoing operations of the

District.

Recast of comparative figures:

During the year, the District determined the Mackenzie Public Library (the "Library") should be
consolidated into the District's financial statements as the District exerts control over the Library.
The Library is not material to the District's operations however Public Sector Accounting
Standards require that the consolidated financial statements include controlled entities. This
immaterial change has been recorded retroactively and, accordingly, the comparative financial

information has been recast as follows:

As previously Increase
reported (Decrease) As recast
Consolidated Statement of Financial
Position:
Cash and cash equivalents $ 10,949678 $ 189,481 $ 11,139,159
Accounts receivable 2,546,636 1,132 2,547,768
Financial assets 30,830,923 190,613 31,021,536
Accounts payable and accrued liabilities 2,545,897 23,000 2,568,897
Deferred revenue 889,089 3,202 892,291
Financial liabilities 3,434,986 215,773 3,461,188
Net financial assets 27,395,937 164,411 27,560,348
Tangible capital assets 41,700,732 113,238 41,813,970
Prepaid expenses 289,741 3,374 293,115
Non-financial assets 43,752,733 116,612 43,869,345
Accumulated surplus 71,148,670 281,023 71,429,693
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Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

15. Recast of comparative figures: (continued):

As previously Increase
reported (Decrease) As recast

Consolidated Statement of Operations and Accumulated

Surplus:
Government transfers:
Provincial 7,844,571 18,310 7,862,881
Federal 199,581 60,067 259,648
Other 241,380 9,556 250,936
Revenue 18,689,638 87,933 18,777,571
Expenses:
Community services 3,868,469 81,306 3,949,775
Total expenses 11,839,882 81,306 11,921,188
Annual surplus 6,849,756 6,627 6,856,383
Accumulated surplus, beginning of year 64,298,916 274,394 64,573,310
Accumulated surplus, end of year 71,148,670 281,023 71,429,693

31
Page 75 of 79



[
MACKENZIE
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Year ended December 31, 2021

15. Recast of comparative figures: (continued):

As previously Increase
reported (Decrease) As recast
Consolidated Statement of Change in Net
Financial Assets:

Annual surplus 6,849,756 6,627 6,856,383

Acquisition of tangible capital assets (3,722,964) (31,724) (3,754,688)

Amortization of tangible capital assets 1,718,076 40,549 1,758,625

Sub-total (1,795,228) (8,824) (1,786,404)

Acquisition of prepaid expenses (289,741) (3,374) (293,115)

Use of prepaid expenses 261,811 2,681 264,492

Sub-total (16,501) (693) (17,194)
Change in net financial assets 5,038,025 14,760 5,052,785
Net financial assets, beginning of year 22,357,912 149,651 22,507,563
Net financial assets, end of year 27,395,937 164,411 27,560,348
Consolidated Statement of Cash Flows:

Annual surplus 6,849,756 6,627 6,856,383

Amortization of tangible capital assets 1,718,076 40,549 1,758,625

Accounts receivable (623,981) (1,132) (624,618)

Accounts payable and accrued liabilities 1,448,162 13,118 1,461,280

Deferred revenue 421,239 2,442 423,681

Prepaid expenses (27,930) (693) (28,623)
Net change in cash from operating activities 8,639,153 61,407 8,700,560

Acquisition of tangible capital assets (3,722,964) (31,724) (3,754,688)
Increase in cash and cash equivalents 5,316,189 377,461 5,693,650
Cash and cash equivalents, end of year 10,949,678 189,481 11,139,159

In the prior year, cash and cash equivalents included investments which was reclassified in the
current year for presentation purposes. The current year comparative information presents
investments separately from cash and cash equivalents.

32
Page 76 of 79



[
MACKENZIE

BRITISH COLUMEBIA DISTRICT OF MACKENZ'E

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2021

16. Comparative information:

Certain comparative figures have been reclassified from those previously presented to conform
to the presentation of the 2021 financial statements. The changes do not affect prior year
annual surplus.
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BERITISH COLUMBIA

DISTRICT OF MACKENZIE

Schedule 1 - Northern Capital Planning Reserve
Year ended December 31, 2021
(Unaudited)

In fiscal 2020, the District was the recipient of $2,459,000 under the Northern Capital and Planning
Grant (NCPG) program from the Province of British Columbia.

2021 2020

Opening balance of reserve $ 5,900,792 $ 4,545,825
Grant received - 2,459,000
Reserve used (2,989,858) (1,237,238)
Interest 43,761 133,205
$ 2,954,695 $ 5,900,792
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BRITISH COLUMBIA DISTRICT OF MACKENZ'E

Schedule 2 - COVID-19 Safe Restart Grant
Year ended December 31, 2021
(Unaudited)

In November 2020, the District was the recipient of a $1,244,000 grant under the COVID-19 Safe
Restart for Local Government program from the Province of BC. As the conditions for use of this
grant funding allow local governments to use this funding where the greatest need arises, the entire
$1,244,000 amount received was recognized as revenue in 2020 and included in grant revenue on
the Consolidated Statement of Operations and Accumulated Surplus. The District allocated $268,604
within 2021 to cover operational costs and overall pandemic response expenses incurred since the
beginning of the pandemic in the spring of 2020.

2021
Balance of COVID-19 Safe Restart grant funds at December 31, 2020 $ 642,177
Less amount utilized in 2021
Computer and technology 12,730
General government 30,473
Revenue shortfalls 205,696
Protective services 2,433
Public works 3,507
Recreation services 13,764
268,603
Audio visual upgrades 373,574
Total 2021 allocation of COVID-19 Safe Restart grant 373,574
Remaining COVID-19 Safe Restart Grant $ -
35
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