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Mayor’s Message 
It is my pleasure to present the Council’s Priorities for 2017 to 2020. These priorities are designed to 

advance Council’s vision, mission, and operational plans for the District of Mackenzie. 

In 2012, Council approved Mackenzie in Motion, a plan which identified the community’s priorities for 

2012-2015. Council’s priorities for the 2017-2020 period reflect the priorities set during the Mackenzie in 

Motion process, and have been further expanded to reflect today’s emerging issues and developing 

opportunities.  

The purpose of setting Council priorities is to provide District staff with the direction needed to develop 

operational plans to achieve the Council’s vision.   

Council reviews the plan annually to respond to new ideas and changes in circumstances that arise as we 

work through the 2017 – 2020 period. Community consultation is an important part of setting priorities, 

achieving our goals (operational plans) and in updating Council’s priorities.  

 

 

Sincerely, 

 

 

 

Mayor Pat Crook 
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Council Vision & Mission 

Community Vision 

From its roots as a new town for forestry workers, Mackenzie has grown into a strong and supportive 

community that residents are proud to call home. Supported by a healthy environment, Mackenzie’s 

economic base is now diverse and robust, providing consistent employment for residents. Recreation is 

key to our high quality of life and healthy lifestyle, with exceptional natural features drawing residents 

outdoors. Great community services and facilities complement the outdoors with opportunities to meet 

and engage with neighbors, and the town takes great pride in how attractive it is for both residents and 

visitors. 

 

District Mission 

It is the mission of the District of Mackenzie to improve the lifestyle, services and opportunities to our 

residents and visitors by: 

1. Providing quality executive and administrative leadership from an open and responsible Council 

and administration.  

2. Providing quality services, recreational facilities and programs that promote and enhance livability 

and a healthy lifestyle.  

3. Maintaining a healthy environment and economic conditions that allow for business and 

individuals to flourish and realize their full potential.  
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Council Priorities 2017 – 2020 
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Community Building 

 

 Ensure that long term planning is aligned with the Official Community Plan  

 Ensure District services are customer focused, sustainable, effective and relevant  

 Invest in long term planning of indoor and outdoor recreational infrastructure  

 Invest in attractiveness, streetscape and general appeal of the community 

 Establish an “active transportation strategy” 

 

Economic Vitality 

 

 Develop the Mackenzie brand and community marketing strategy  

 Develop business and investment friendly policies and initiatives   

 Strengthen our industrial base and support economic diversification  

 Invest in the development of strategic partnerships locally, regionally with First Nations, governments, 

industry and the business community  

 

Environmental Sustainability 

 

 Employ sound business and management practices to ensure the sustainability of the community, the 

environment, and well-being of residents 

 Integration of environmental, social, and economic values in decision making processes 

 Establish energy consumption and emissions reduction strategy 
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Social Development 

 

 Advocate for youth, seniors, health services, education, affordable housing and the retention and attraction 

of professional services 

 Remove physical and social barriers which impede the full participation of all citizens in every aspect of 

community life 

  

Good Governance 

 

 Provide services that support our quality of life, protect our health and safety, and promote economic and 

the social well-being of our community 

 Engage with the community in the major decisions or development of policies that impact the interests of 

residents and stakeholders. 

 Enhance performance measurement and reporting to Council and the community 

 Further develop the District’s communications strategy internally, externally and regionally  

 Develop and implement workforce development and succession plans  

 

Fiscal Sustainability 

 

 Ensure District Services are delivered in an economically, socially, and environmentally responsible manner 

 Align Council’s priorities with a sustainable long term financial plan  

 Improve and maintain infrastructure and undertake asset management as an ongoing corporate function  

 Increase percent of revenues from non-taxpayer sources. 

 


